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"Expectations have risen without regard to the conditions and supports early educators need to apply 
their knowledge and skills effectively. Quality improvement initiatives have consistently missed the 
mark when addressing the workforce's needs: workforce-related standards have predominantly been 
centered on increasing opportunities for education and training, with little attention to standards for 
improving work environments and adult well-being." (https://cscce.berkeley.edu/blog/educator-work- 
environments-are-childrens-learning-environments-how-and-why-they-should-be-improved/) 

Theory of Change: 
Systems to Strengthen the NC ECE Workforce and foster Healthy Child Outcomes 

https://cscce.berkeley.edu/blog/educator-work-
https://cscce.berkeley.edu/blog/educator-work-
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In April 2025, the National Early Care and Education Workforce Center released The ECE Workforce 
Systems Change Framework to articulate actionable strategies to improve ECE work environments 
and increase stability across three areas: competitive and fair compensation; clear and accessible 
career pathways; and positive working conditions. The recommendations below align with the 
National ECE Workforce Centers recommendations, as the issues inherent in ECE work environments 
are not exclusive to North Carolina.   
 
North Carolina has an opportunity to be a national leader by investing in early care & education to 
fortify both our state’s economy and our youngest children by strengthening our ECE workforce. 
Developing Systems to Strengthen the NC Early Care and Education Workforce is imperative 
and urgent in order to recruit and retain a qualified and effective early care & education workforce. 
The ITTI Care team has engaged NC early care & education teachers, directors, ECE support 
system leaders and staff, and a 19-member Advisory Group in fine-tuning these recommendations 
and ensuring that they will directly impact the teachers, child care administrators/directors, and 
other staff in the early care & education workforce in North Carolina. 

 
Definitions of terms and resources used at end of document. 

 

 
 

Systems to Strengthen
the NC Early Care and Education (ECE) Workforce

Focus Area 2:

Enhance and
Expand Tailored
Support & Reduce
Stress for Child Care
Administrators
(Directors)

* 1 goal, 12 strategies

Focus Area 3:

Enhance and
Expand Tailored
Support & Reduce
Stress for Child
Care Teachers

* 5 goals, 31 strategies

Focus Area 1:

Ensure that Early
Care & Education
Professionals
have Professional
Working Conditions
and Environments

* 5 goals, 35 strategies

https://www.nationaleceworkforcecenter.org/publications/introduction-to-the-ece-workforce-systems-change-framework/
https://www.nationaleceworkforcecenter.org/publications/introduction-to-the-ece-workforce-systems-change-framework/
https://info.childcareaware.org/hubfs/An-Uneven-Start--2025-State-Funding-for-Child-Care-Early-Learning.pdf
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“Good Child Care Jobs =  
Good Early Care & Education for Children”  

- Quote adapted from the Center for the Study of Child Care Employment (CSCCE) 
 

Focus Area 1 (5 Goals) 
Ensure that Early Care & Education Professionals 

have Professional Working Conditions and Environments  

Goal 1A: Craft and fund strategic public awareness campaigns to reach the general 
public, business leaders, and elected officials to drive increased investment in the early 
care & education (ECE) workforce 
 
Recommendation (Based on NCIOM Rec. 6, 7, 8, 13, 14; NCECETF, CSCCE, NAEYC 
and ZTT): Expand, strengthen, and align with existing public education campaigns to build 
appreciation and support for North Carolina’s early care & education (ECE) professionals 
and ensure they have professional wages/benefits and work environments that honor, value, 
and reflect their professional competencies and skills. 

Suggested Implementation Strategies for Goal 1A: 
1. Expand Raise NC public education campaign to emphasize the importance of ECE teacher 

wellness and professional working conditions to promote quality early care & education and 
healthy outcomes for children (see Systems to Strengthen the NC ECE Workforce Theory of 
Change). 

2. Utilize the film “No Small Matter”: show the film and facilitate discussion in communities around 
the state to include the general public, business leaders, parents of young children, ECE 
professionals, and local and state government. 

3. Utilize the film “Take Care” in conjunction with the Governor’s Child Care Task Force Report 
(June 2025), Shared ECE Policy Agenda, and CandL Policy Agenda to raise awareness about the 
child care crisis and identify 3-4 action steps (“asks”) to engage the broader community, business 
leaders, and elected officials in taking action to prioritize and implement solutions. Local voices 
should be given priority at the events to share their stories about how the child care crisis has 
impacted them. 

4. Utilize Worthy Wage campaign strategies in every county every year, such as organizing Worthy 
Wage Day events (May 1), where decision-makers (county commissioners, local legislators, and 
officials) come to centers/classrooms/family child care homes to play and read with children and 
then get a mock “check” for their work. Another strategy is to give parents stickers that say: “I’m 
at work today thanks to my child’s child care program.” 

https://www.ncdhhs.gov/about/department-initiatives/raise-nc
https://www.earlyyearsnc.org/2025/05/01/why-worthy-wage-day-still-matters-and-what-we-can-do-about-it/
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5. Coordinate with other existing campaigns (such as Think Babies NC) to address identified needs 
for young children, and seize opportunities to align messaging across all advocacy groups and 
early childhood organizations to include: NC Child, NC Early Childhood Foundation, NC Early 
Education Coalition, Early Well and CandL, North Carolina Institute of Child Development 
Professionals, NC MomsRising, NC Institute of Medicine, Child care aware of America, National 
Domestic Workers Alliance, CCR&R, and Smart Start/NCPC. 

6. Engage people running for office at the local and state levels as champions and supporters to 
capitalize on opportunities that arise during the election cycle. 

7. Engage elected officials in office at the local and state levels as champions and supporters. 
8. Routinely engage and collect data from early care & education professionals and other early 

childhood-focused organizations to assess the quality of child care work environments.  
9. Identify strategies for the ECE support systems to learn about work environment issues, including 

how topics can be implemented in training and higher education for both ECE teachers and leaders, 
and including teacher and director input and feedback about strategies. 

10. Incorporate Salary Scale Toolkit training into ECE support system and director professional 
development. Consider embedding the on-demand training into community college ECE Admin I 
and II coursework. The toolkit offers strategies to maximize and leverage current finances to make 
the most of child care program pay practices while promoting advocacy and public education about 
early educator's pay. 

11. Provide financial resources and technical assistance/coaching to enable child care programs and 
ECE professionals to implement new strategies and new QRIS standards within a reasonable 
timeframe and to sustain compliance over time. 

12. Explore the creation of a child care endowment to fund child care needs per NC Task Force on 
Child Care & Early Education Recommendation 6 (June 2025).   

13. Enhance support for small businesses, including aspiring and existing child care operators, and 
expand eligibility for subsidies and tax credits. 

14. Develop approaches to offer non-salary benefits to child care professionals per NC Task Force on 
Child Care & Early Education Recommendation 2 (June 2025).   

15. Link existing workforce compensation and support programs for early childhood professionals 
into a cohesive set of supports per NC Task Force on Child Care & Early Education 
Recommendation 5 (June 2025) and increase child care workforce salaries per NCIOM May 2025 
Building Resilience and Promoting Well-Being Report Recommendation 8.  

 
 
Goal 1B: Increase cross-sector collaboration to coordinate, develop, offer, and 
evaluate professional development for the ECE workforce  
 
Recommendation (Based on NCIOM Rec. 9, CCAoA, MWS 5.5 and NAEYC): Support 
and hold accountable all ECE support systems in the work of offering equitable, accessible, 
and affordable professional development opportunities, including coursework, training, 
coaching/technical assistance, mentoring and professional learning communities. Ensure 
offerings are responsive to ECE professional needs and interests and that they reduce 
isolation, promote collaboration, and support community building with other ECE 
professionals and with community systems serving children & families.   

https://ncearlyeducationcoalition.org/think-babies-nc/
https://ncicdp.my.canva.site/salary-scale-toolkit-homepage
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• Offer equitable, accessible, and affordable ECE professional development options 

for ECE professionals across the state—regardless of location, education level, 
computer literacy, literacy level, technology access, identity, culture, language, age, 
income/socioeconomic status, age group of children served, or child care program 
type.  

• Ensure all ECE professionals have access to the same quality and quantity of 
professional development opportunities. 

 
Suggested Implementation Strategies for Goal 1B: 

1. Continue the work of Project NC IMPACT, led by DCDEE and facilitated through technical 
assistance by the National Child Care State Capacity Building Center, to create a cross-sector 
structure to focus on and improve working conditions for NC ECE professionals. 

 
This group will: 
- Evaluate current NC ECE training, education, and coaching opportunities to identify 

barriers, duplication and how well ECE support systems identify and respond to ECE 
professional development needs and interests.  

-  Coordinate existing ECE training, education, and coaching opportunities to increase access 
and reduce barriers. 

-   Develop a communication plan and a user-friendly, centralized, web-based, statewide 
professional development hub so that all ECE professionals have easy access to the 
information they need to consider all options and choose what they want to learn about.  

-  Develop and evaluate alternative access strategies for those with limited internet access 
and/or computer literacy. 

-     Continue to evaluate the efficacy of mentoring and apprenticeship models to determine if 
 they are effective models for increasing the number of teachers entering the field and 
staying in the field for at least 5 years, while increasing their skills and knowledge.  

-     Evaluate the efficacy of the new "child care academy” models and adapt as needed to ensure 
that they are guided by local coalitions representing the ECE support systems (e.g., Smart 
Start, DCDEE, CCR&R & community college) and produce well-qualified ECE 
professionals who remain in the field for at least 5 years. 

 
2. Use collective impact framework with DCDEE as the backbone organization and require all 

DCDEE-funded projects to collaborate across sectors.  
- "Collective impact is a network of community members, organizations, and institutions who 

advance equity by learning together, aligning, and integrating their actions to achieve 
population and systems-level change” (Collective Impact Forum 2021 definition). Beyond 
a partnership or collaboration, collective impact calls for a longstanding commitment 
between multiple organizations and hinges on the idea that for organizations to build lasting 
solutions to social problems on a large scale, they must coordinate their efforts work 
together around a clearly defined goal. 
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Goal 1C: Compensate teachers for all professional activities, including those such 
as: planning time, staff meetings, meeting with families, working with coaches, 
participating in training, and serving in a leadership or mentor role that takes place 
outside of time being responsible for providing education and care for children  
 
Recommendation (Based on MWS 4.4, 4.5): Paid time is allocated for all ECE 
professional activities to include: planning; participating in training; meeting with a 
supervisor, coach, or mentor; being in a leadership role (e.g., mentor or on a committee or 
board); attending staff meetings; meeting with families; and planning and implementing 
other family engagement activities. 

Suggested Implementation Strategies for Goal 1C: 
1. Convene cross-sector workgroups, including DCDEE, CCR&R, and NCPC, to collaborate on 

developing a plan for achieving parity with K-5 public education to ensure that ECE professionals 
are compensated for all professional activities outside of time spent supervising children. 

2. Continue to develop an evidence-informed, high-quality mentoring model that includes a pathway 
for experienced, confident, and competent teachers and child care administrators/ directors to 
become compensated mentors while remaining in their teaching/directing roles. 

3. Routinely engage ECE professionals through interviews, focus groups and conversations to 
discuss their ideas, experiences, and working conditions and develop strategies with them to 
increase their job satisfaction and improve child care work environments. 

4. Collect, analyze, and share data on how much paid time teachers have to complete professional 
activities outside of time being responsible for providing education and care for children (e.g., 
planning time, staff meetings, meeting with families, working with coaches, participating in 
training, serving in a leadership or mentor role). For example: routinely ask on training feedback 
surveys whether teachers will be paid for the time spent in training. 

 

Goal 1D: Enact effective strategies to identify and reduce early care & education 
workforce disparities and promote equity across geographical regions and ECE 
support systems (to include: child care resource & referral (CCR&R), Smart Start /NCPC, 
higher learning (community college, university & college) ECE departments, NCDHHS 
departments (DPI, DCDEE, DCFW), early intervention, etc.) 
 
Recommendation (Based on MWS 5.8, 14 Priorities, and NAEYC): Embed equity in 
workforce preparation & development, accountability, and monitoring systems, and 
explicitly include equity in defining quality and across rating systems. 
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Suggested Implementation Strategies for Goal 1D: 
1. Use tools such as Race Forward’s Racial Equity Impact Assessment (REIA) routinely to reflect on 

how ECE-focused workgroups, task forces and coalitions are formed, how decisions are made, 
how systems and programs are supported, and how well the broad spectrum of ECE professionals 
are represented in advocacy, decision-making, and policy making. 

2. Use Cross-Sector workgroups facilitated by contracted consultants (such as the core group of 
Project IMPACT) and find creative ways to engage directors and teachers in the work to: 

a. Identify existing supports in place to promote equity for adults and children at the system, 
community, center, and classroom levels 

b. Identify gaps and barriers 
c. Develop an action plan to elevate and strengthen existing practical efforts, fill gaps, and 

reduce barriers 
d. Collect and analyze data to inform the plan, including child demographics of enrollment by 

classroom and program, workforce and leadership diversity, and factors associated with 
culturally affirming and responsive pedagogy 

e. Create nontraditional pathways to becoming a lead bilingual teacher 
f. Identify workforce disparities across different programs (e.g., Head Start, Pre-K programs, 

GS-110) to provide a more detailed and actionable analysis and highlight unique challenges 
and opportunities within each sector 

g. Map out disparities in access, services, resources, and health programs using existing data. 
From there, develop a crosswalk or mapping of existing efforts to reduce disparities and 
promote equity, and develop strategies to expand or modify these to address the disparities 

3. Use Start With Equity: 14 Priorities to Dismantle Systemic Racism in Early Care and Education | 
Frank Porter Graham Child Development Institute as a guide to Embed Equity in all ECE 
Accountability and Monitoring Systems: 

“Ensure that equity measurement at the program or classroom level is explicitly 
incorporated into any state or tribe funding or monitoring related to global classroom quality 
measurement via QRIS systems or otherwise.” – 14 Priorities 

4. Offer—not require—accessible, tailored training on the history of race, anti-racism pedagogy, and 
trauma-informed and anti-bias approaches for all ECE Support System Professionals, starting at 
orientation. 

5. Ensure that cultural responsiveness and anti-bias approaches are utilized and taught in all ECE 
professional development (training, coaching, and coursework) for early care & education 
professionals. 

6. Collaborate with SCRIPT NC to review data collected about impact and integrate effective 
strategies across all higher education systems.  

7. Collaborate with ECTA Early Childhood Technical Assistance Center to improve implementation 
of effective services and evidence-based practices, including DEC Recommended Practices, in 
inclusive settings. Improve access to, and participation in, effective, equitable, and inclusive child 
care programs for young children with disabilities. 

8. Set a statewide child care subsidy reimbursement rate floor per NC Task Force on Child Care & 
Early Education Recommendation 1 (June 2025) to address disparities between urban and rural 
child care programs and to support sustainability for child care programs serving children who 
receive child care subsidies.  
 

https://fpg.unc.edu/publications/start-equity-14-priorities-dismantle-systemic-racism-early-care-and-education
https://fpg.unc.edu/publications/start-equity-14-priorities-dismantle-systemic-racism-early-care-and-education
https://scriptnc.fpg.unc.edu/
https://ectacenter.org/
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Goal 1E: Prioritize relationships and teacher & child care administrator/director 
well-being across ECE support systems 
Recommendation (Based on MWS 9.1, Alliance AIMH, IECMHC Competencies): 
Prioritize adult well-being and relationships across ECE support systems in designing and 
implementing support for child care programs to promote healthy work environments for 
employees. Ensure monitoring systems include a focus on how well child care 
administrators/directors and staff feel supported by standards, community connections, 
wages, compensation, benefits, and ECE support systems. 

Suggested Implementation Strategies for Goal 1E: 
1. Include ongoing support for early care & education professionals' well-being in all classroom and 

center monitoring systems. 
2. Increase training and coaching for DCDEE licensing consultants, coaches/technical assistants, and 

child care administrators to support the implementation of staff wellness and mental health 
supports in the Continuous Quality Improvement (CQI) process as outlined in the new QRIS 
system: 

“Family & Community Engagement/Educational Opportunity Options: 
 Annual events for staff and families to learn together, to learn about a topic identified 

by families or to learn from community resources 
 Annual event regarding social emotional health, challenging behaviors or culturally 

responsive practice” 
3. Continue to build a culture of trust & collaboration between ECE support systems. 
4. Continue to support reflective supervision implementation in ECE Support systems. 

a.  Continue to fund ECE Support System staff in implementing and institutionalizing 
Reflective Supervision for all leaders and all staff through strategies such as NCIMHA’s 
year-long RSC Learning Collaborative  

b.  Use the Director’s Toolbox module “Inside Out” to develop training for directors on being 
reflective leaders 

c.  Collaborate with NCIMHA as a primary resource to integrate reflective practice and  
 infant/early childhood mental health principles into all levels of ECE systems 

5. Include options for incorporating support for ECE professional well-being, such as: 
a. Providing funding, training, and implementation support (coaching for child care 

administrators/directors) to ensure that teaching staff have daily breaks with access to space 
designed for adults 

b. Creating a web-based resource hub for research-informed “healthy workplace” standards to 
include practices that promote teamwork and staff input into decision-making 

c. Using tools like the National Child Care State Capacity Building Center’s  Prioritizing Staff 
Wellness in coaching to support child care administrators/directors in developing effective, 
responsive, and sustainable staff wellness plans. 

6. Continue to create and offer professional development for ECE Support System organizations and 
staff that support them in prioritizing relationships at every level (e.g., NCIMHA Reflective 
Supervision Learning Collaboratives, quarterly webinars, annual conferences, and ITTI Care 
Coaching Learning Collaborative model). 

https://www.ncimha.org/reflective-supervision/learning-collaborative/
https://www.ncimha.org/reflective-supervision/learning-collaborative/
https://www.ncimha.org/
https://childcareta.acf.hhs.gov/sites/default/files/new-occ/resource/files/prioritizing_staff_wellness_infographic_and_planning_guide.pdf
https://childcareta.acf.hhs.gov/sites/default/files/new-occ/resource/files/prioritizing_staff_wellness_infographic_and_planning_guide.pdf
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Focus Area 2 (1 Goal): 
Enhance and Expand Tailored Support & Reduce Stress 

for Child Care Administrators (Directors) 
 

Goal 2A: Provide professional development (see definition) that is tailored to Child 
Care Directors/Administrators and owners, and that is responsive to their needs at 
different stages of their careers to develop their capacity to lead, manage, support, 
and monitor 

Recommendation (Based on MWSs 3.12, 4.5, 5.4, 7.9): Provide access to comprehensive 
and specialized professional development to all child care administrators, including 
training, coursework, mentoring, and coaching to support them in creating and maintaining 
systems. This will include: 

• Scheduling, planning and holding productive and engaging staff meetings that 
incorporate staff ideas 

• Engaging teachers in decision-making and changes in policy and center procedures 
• Facilitating a positive work climate and sense of community where staff 

relationships with each other are prioritized  
• Maintaining a network of support for leaders, teaching staff, and support staff 
• Balancing the needs of staff, families, and enrolled children 
• Designing and implementing effective hiring and orientation systems 
• Supporting administrators to prioritize their own wellness while implementing 

effective support for their staff 
• Sustaining high quality, culturally responsive and developmentally appropriate 

practices for children 
• Fostering a culturally responsive, fair, and inclusive work environment for all staff 
• Building and strengthening connections to community resources  

 
Suggested Implementation Strategies for Goal 2A: 

1. Contract with McCormick Center to develop a statewide plan for creating a network of support for 
child care administrators. 

2. Expand the existing model of Director’s Toolbox Cohort-Based Learning Collaboratives (e.g., 
B3QI’s Leading the Way and Leadership in Action) and offer both in-person and virtual sessions 
with incentives. 

3. Support directors through coaching and training around using the Salary Scale Toolkit. 
4. Consider how tools such as the PAS (Program Administration Scale), Director’s Toolbox modules, 

Model Work Standards, and SEQUAL can be used to identify areas for growth and monitor status. 

https://mccormickcenter.nl.edu/
https://ncicdp.my.canva.site/salary-scale-toolkit-homepage
https://cscce.berkeley.edu/wp-content/uploads/publications/The-Model-Work-Standards-Center-Based_FINAL.pdf
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5. Engage directors in creating a local support system/community of practice/professional learning 
community structure that strengthens their sense of community.  Consider pros & cons of offering 
virtual or in-person and recording options to be inclusive and reduce barriers. Ask for anonymous 
feedback at each session for continuous improvement.  

6. Create support networks in each county, with at least quarterly meetings that include child care 
administrators and representatives from all ECE Support systems (i.e., licensing, sanitation, fire 
safety, environmental health CCR&R, Smart Start, etc.). Ensure that agendas are responsive to 
participant needs and serve as a structure to identify and address communication issues, promote 
collaboration, and strengthen sense of community among directors and with community resources 
to reduce isolation. 

7. Offer an annual in-person Day Away for Directors conferences in each county. 
8. Consider adapting the “child care academy” model for new directors, with Model Work Standards 

as core component. 
9. As QRIS Modernization system is rolled out, promote collaboration among all ECE Support 

Systems to offer tailored support for directors that will identify & reduce stress and meet their 
professional development needs.  

10. Support Directors by helping them to identify local and state resources to support the center, staff, 
families, or children. See ITTI Care’s Action Plan - Building & Strengthening the Center 
Director's Team. 

11. Increase access and reduce barriers to specialized professional development focused on: 
• Continuous quality improvement (plan development, implementation, analysis, revision) 
• Reflective Supervision 
• Supporting staff in achieving education and career goals  

12. Increase access to child care business financial counseling, grants, and loans for child care 
directors & owners (e.g. Self-Help Credit Union Child Care Loans and Resources ). 

 
 
 
 
 
 
 
 
 
 
  

https://docs.google.com/document/d/1Z-MqgPkdCjcElVQ17D3EidJXzBrQnqOy/edit?usp=sharing&ouid=102274893824214862451&rtpof=true&sd=true
https://docs.google.com/document/d/1Z-MqgPkdCjcElVQ17D3EidJXzBrQnqOy/edit?usp=sharing&ouid=102274893824214862451&rtpof=true&sd=true
https://www.self-help.org/business/accounts-services/business-resources/child-care-business-resources
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Focus Area 3 (5 Goals): 
Enhance and Expand Tailored Support & Reduce Stress 

for Child Care Teachers   
 

Goal 3A: Prioritize teacher mental health  

Recommendation (Based on MWS 9.11, IECMH Competencies, NAEYC, NCPMI, 
HS/EHS, CCAoA): Increase the accessibility of mental health supports to early childhood 
professionals. Using the statewide, regional, and local ECE Support systems, provide 
effective resources to help early care & education professionals to identify, reduce, and 
manage stress and prioritize their own physical, emotional, and mental well-being.  

Suggested Implementation Strategies for Goal 3A: 
1. Create a statewide Employee Assistance Program (EAP) accessible to all licensed child care 

employees (e.g., Hope4Healers resource). 
2. Create and maintain a Resource Hub for professionals, coaches, technical assistants, and trainers 

focused on adult wellness/mental health. Examples: 
   CCR&R Mental Health/Wellness Padlet 
   Head Start Promoting Staff Wellbeing 

3. Embed the science of resilience, self-regulation & co-regulation, toxic stress, positive and adverse 
childhood experiences (PACEs), and trauma-informed workplaces into ECE policies and systems, 
and include a strong evaluation component to measure effectiveness. 

4. CCR&R, NCPC, higher education institutions, and Managed Care Organizations (MCO’s)  
collaborate to offer in-person Mental Health First Aid training for program administrators/directors 
at no cost annually in multiple locations. 

5. Create Infant/Early Childhood Mental Health or Early Relational Health Certificate in the 
community college system that is aligned with national IECMH competencies, trauma-informed 
and culturally responsive practices. Include content that promotes the importance of teacher mental 
health and protective factors to build their capacity for forming and maintaining foundational 
buffering relationships with children.  

 
 
Goal 3B: Incorporate meaningful Professional Development Plans that include 
workday wellness goals for all teaching staff 
Recommendation (Based on MWS 5.3): Ensure all teaching staff are supported by their 
supervisors to create professional development plans that incorporate training, education, 
and ongoing coaching, and that include at least one workday wellness goal and strategy 
(see ITTI Care’s “Workday Wellness Action Plan”). 
 

https://familyforwardnc.com/family-forward-policies/employee-assistance-program/
https://padlet.com/dephraim1/mental-health-wellness-toolkit-sbc5vutplyy0b2lr
https://headstart.gov/mental-health/article/promoting-staff-well-being
https://www.ncdhhs.gov/divisions/child-and-family-well-being
https://drive.google.com/file/d/13SfYK8xCE_JrZ1cj3xHHLKLgVn1_n5Cc/view?usp=drive_link
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Suggested Implementation Strategies for Goal 3B: 
1. Update and simplify the current DCDEE professional development plan template form and 

guidance with input from a cross-sector group, including teachers, child care 
administrators/directors, DCDEE, CCR&R, HS/EHS, Smart Start, and Higher Ed faculty. 

2. Share examples of completed plans. 
3. Develop an asynchronous webinar to support directors and teachers around implementation of 

Professional Development Plans. 
4. Include goals and strategies to promote workday wellness in Professional Development Plans.  
5. Include achievable, short-term goals and frequent, ongoing check-ins to ensure follow-through 

with ECE professional development plans. Designate someone to support individuals in achieving 
their plans. 

6. Review all professional development options as part of the Professional Development Plan 
process, and balance required training with those teachers are interested in/curious about to build 
their professional capacities, knowledge and skills in providing high quality care. 

7. Align with new Continuous Quality Improvement (CQI) Standards in QRIS Modernization and 
ensure staff wellness goals are integrated into individual and facility CQI plans. 

a. “Individual CQI planning for each staff member accompanies the Professional Development Plan.  
b. The facility CQI Plan will be completed by the center administrator 

c. The CQI plan will include identification of goals, necessary resources, supports and actions 
needed to accomplish goals, document the reason for the goal(s) and an annual review of the 
efforts toward completion of goals.” 

 
 
Goal 3C: Enhance child care employee orientation systems, ensure they are 
consistent across the state, and include compensation for employees.  
 
Recommendation (Based on MWS 3.7): Prioritize paid time to complete orientation 
over the first 2 - 6 weeks for new employees, and engage the expertise of current staff in 
the orientation process. Orientation/onboarding should be comprehensive over the first 6 
months of employment and include a focus on self-reflection, self-awareness, & self-
care; relationships among staff, with child care administrators/director, and with families 
& children; accessing professional development opportunities; equity in the ECE field; 
community resources; mental health and wellness practices; thorough review of 
employment policies; the evaluation cycle/process; grievance procedures; health and 
safety practices; and the employee’s legal rights in the workplace. 
 
Suggested Implementation Strategies for Goal 3C: 

1. Develop a workgroup with child care administrators to identify what is working and what they 
need more support around to improve teacher orientation. 

2. Develop capacity for coaches/technical assistants to support child care administrators/directors 
around paid orientation for new staff. 
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3. Reflect on B3QI’s NITTO model to identify what’s working, what are the barriers, and how to 
expand and develop other similar asynchronous professional development modules for all ECE 
professionals. 

4. Include the ITTI 1-hour Asynchronous “Address the Stress” training on DCDEE Moodle as a 
recommended orientation task. 

5. Develop free, interactive, engaging asynchronous trainings that include quizzes and certificates 
to train new staff on required orientation components.  

6. Create orientation systems designed to be flexible, allowing for individualization and recognition 
of prior knowledge and experience. Ensure systems include role-specific training tailored to the 
position and the unique center policies and procedures as well as training in essential subjects 
such as CPR/first aid, classroom management, developmentally appropriate lesson planning, 
workday wellness, NC FELD, Pyramid Model, and infant/early childhood and adult mental 
health over the course of their first 6 months in the position.  

7. Develop a system to ensure that people enrolled in child care academies are paid/receive a 
stipend to participate so that they are not expected to volunteer their time for 3 weeks. 

8. Develop a system to effectively monitor use of orientation that is effective, comprehensive and 
completed within the first 6 months for each new employee. Consider using a reflective 
summary or artifacts. 

9. Create training/demonstration/model centers for directors and teachers to observe high-quality 
practices in action (e.g., UNCG Early Educator Demonstration Site), both during orientation 
phase and throughout their careers.  

  
Goal 3D: Strengthen and prioritize systems that enhance teacher relationships  

Recommendation: (Based on MWS 5.10, Alliance AIMH, and Harvard’s Center on the 
Developing Child 3 Principles) Provide ECE professionals with opportunities to observe 
each other and work together to improve teaching practices, expand their repertoire of 
teaching skills, and support responsive co-worker relationships. 
 
Suggested Implementation Strategies for Goal 3D: 

1. Provide coaching and training for teachers about learning through peer observation. Include a peer 
observation template and guidance on using a positive approach to ensure that the practice fosters 
stronger relationships and a sense of community within the center. 

2. Provide coaching and training for child care administrators/directors and ECE support systems to 
develop systems for peer support, to include staff meetings, team planning time, and professional 
learning communities for teachers serving the same age groups. 

3. Facilitate reflection with peers, coaches, and supervisors on video recordings of classroom 
practices as an alternative to use when teachers cannot observe each other.  

4. Prioritize strengthening relationships between ECE professionals in all ECE professional 
development. 

 

 

https://earlyeducatorsupport.charlotte.edu/mentors-evaluators/demonstration-sites
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Goal 3E: Provide teachers specialized and responsive support to help them 
individualize and meet the needs of all children 

Recommendation: (Based on ZTT, IECMHC, Alliance AIMH, EHS/HS, NAEYC, 
CCoA) Strengthen relationships between the child care community and the early 
childhood system of care to facilitate equitable access to promotion, prevention, and 
intervention supports that promote resilience for staff, families, and children. 
 
Suggested Implementation Strategies for Goal 3E: 
 

1. Continue to infuse IECMH Competencies into ECE coursework and professional development. 
2. Create IECMH Certificate (6 courses) aligned with Alliance AIMH Competencies available 

statewide through community college ECE departments. 
3. Build and strengthen connections between child care programs and community resources focused 

on young children, such as early intervention, parenting education, home visiting, WIC, health 
departments, preschool special education, diaper banks, etc. 

4. Ensure sufficient funding for, access to, and support for children, teachers, and administrators to 
prevent and manage challenging behavior, identify children’s developmental needs, and 
recommend and refer to community resources. 

a. Expand on promising practices: CCHC and IECMHC are examples of specialized supports 
currently available but with limited reach due to a lack of funding. Developmental day and 
HS/EHS centers offer case management support to families, but other centers do not have 
access to this type of support. 

b. Build on work led by Dr. Marian Earls to grow and strengthen IECMH Consultation systems 
across the state. 

c. Support the roll-out of the IECMH Consultation service through Smart Start based on the 
new definition included in NCPC’s 2024 Smart Solutions catalog. 

d. Strengthen the connection between early intervention and early care & education systems 
to include increased and improved communication between early intervention professionals 
(ITP/CDSA, school system and private therapies) and teachers. 

e. Create stronger systems to engage teachers in screening, evaluation and IFSP/IEP 
development and progress checks. 

5. Ensure that data about teacher and center director satisfaction and feedback about support for 
teachers in meeting children’s individual needs is collected, analyzed, summarized, shared and 
used. 

6. Ensure that all professionals providing ECE coaching/technical assistance/practicum support have 
at least 15 hours of Pyramid Model training and use Pyramid Model strategies as a primary 
resource.   
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Standards/Guidance Used to Develop Recommendations  
 
(HS/EHS) Head Start/Early Head Start  

●  Supporting the Wellness of All Staff in the Head Start Workforce ACF-IM-HS-21-05 
● Head Start Promoting Staff Wellbeing ECKLC resource webpage 
● Head Start Standard 45 CFR § 1302.45 Child mental health and social and emotional well-being 
● Head Start Standard 45 CFR § 1302.90 Personnel policies  
● Head Start Standard 45 CFR § 1302.93 Staff health and wellness  

 

(MWS)  Model Work Standards for Teaching Staff in Center-Based Care: Model Work Standards - for 
Teaching Staff in Center-Based Child Care 

 

(ZTT) Zero To Three: 

● March, 2021, Journal article: Eout ZERO TO THREE  
● Zero to Three Think Babies: About The Initiative | Think Babies™ 
● IECMHC Brief: Early Childhood Mental Health Consultation: Policies and Practices to 

Foster the Social-Emotional Development of Young Children | ZERO TO THREE  
 

(14 Priorities) Start With Equity: 14 Priorities to Dismantle Systemic Racism in Early Care and 
Education | Frank Porter Graham Child Development Institute 

 

(REIA) Racial Justice Impact Assessment: Racial Equity Impact Assessment 

 

(NAEYC) National Association for the Education of Young Children  

● Advancing Equity Recommendations for Early Educators: Recommendations for Early 
Childhood Educators | NAEYC 

● Policy Priorities and Goals: A Federal Agenda to Deliver on the Promise of High-Quality Early 
Childhood Education for Our Children, Families, and Economy 

 
(CCAoA) Child Care Aware of America:  

• Mental Health is a Workforce Issue – and a Healthy Child Care Priority 
• Demanding Change: Repairing our Child Care System - Child Care Workforce  
• An Uneven Start: 2025 State Funding for Child Care and Early Learning  

 

https://eclkc.ohs.acf.hhs.gov/policy/im/acf-im-hs-21-05
https://eclkc.ohs.acf.hhs.gov/policy/im/acf-im-hs-21-05
https://eclkc.ohs.acf.hhs.gov/policy/im/acf-im-hs-21-05
https://eclkc.ohs.acf.hhs.gov/salud-mental/articulo/promoting-staff-well-being
https://www.ecfr.gov/current/title-45/subtitle-B/chapter-XIII/subchapter-B/part-1302
https://www.ecfr.gov/current/title-45/subtitle-B/chapter-XIII/subchapter-B/part-1302
https://www.ecfr.gov/current/title-45/subtitle-B/chapter-XIII/subchapter-B/part-1302
https://cscce.berkeley.edu/wp-content/uploads/publications/The-Model-Work-Standards-Center-Based_FINAL.pdf
https://cscce.berkeley.edu/wp-content/uploads/publications/The-Model-Work-Standards-Center-Based_FINAL.pdf
https://www.zerotothree.org/resource/journal/early-childhood-teachers-well-being-what-we-know-and-why-we-should-care/
https://www.thinkbabies.org/about/
https://www.zerotothree.org/resource/early-childhood-mental-health-consultation-policies-and-practices-to-foster-the-social-emotional-development-of-young-children
https://www.zerotothree.org/resource/early-childhood-mental-health-consultation-policies-and-practices-to-foster-the-social-emotional-development-of-young-children
https://fpg.unc.edu/publications/start-equity-14-priorities-dismantle-systemic-racism-early-care-and-education
https://fpg.unc.edu/publications/start-equity-14-priorities-dismantle-systemic-racism-early-care-and-education
https://www.raceforward.org/sites/default/files/RacialJusticeImpactAssessment_v5.pdf
https://www.naeyc.org/resources/position-statements/equity/recommendations-ECE
https://www.naeyc.org/resources/position-statements/equity/recommendations-ECE
https://www.naeyc.org/sites/default/files/wysiwyg/user-73607/naeycfederalpolicyagenda_118th_congress.pdf
https://www.naeyc.org/sites/default/files/wysiwyg/user-73607/naeycfederalpolicyagenda_118th_congress.pdf
https://info.childcareaware.org/blog/mental-health-is-a-workforce-issue-and-a-healthy-child-care-priority
https://www.childcareaware.org/demanding-change-repairing-our-child-care-system/#ChildCareWorkforce
https://info.childcareaware.org/hubfs/An-Uneven-Start--2025-State-Funding-for-Child-Care-Early-Learning.pdf


Recommendations for Systems to Strengthen  
the NC Early Care and Education Workforce 

  

Page 16 of 17  8/6/2025 

(Harvard Center) Harvard Center on the Developing Child: Three Early Childhood Development 
Principles to Improve Child Outcomes. 

(IECMHC) Center of Excellence for Infant/Early Childhood Mental Health Consultation - IECMH 
Competencies: IECMHC-competencies.pdf  

(Alliance AIMH) Alliance for the Advancement of Infant Mental Health 

● Preschool Expulsion — allianceaimh  
● Competency Guidelines® & Crosswalks | North Carolina Infant Mental Health Association  

 

(NCPMI)  The Pyramid Model and Trauma-Informed Care: A Guide for Early Childhood Professionals 
to Support Young Children's Resilience 
 
(NCIOM) NC Institute of Medicine (IOM) Report: Building Resilience and Promoting Well-Being: 
Updated Action Plan for North Carolina’s Children and Families - May 2025:  
 
(NCECETF) NORTH CAROLINA TASK FORCE  ON CHILD CARE & EARLY EDUCATION Interim 
Report/June 30, 2025 
 
Educator Work Environments Are Children’s Learning Environments: How and Why They Should Be Improved 
(CSCCE 2020) 
 
McCormick Center: 

• PAS (Program Administration Scale) 
• Director’s Toolbox 
• SEQUAL 

 
 Aspects of Well-being for the Child Care & Early Education Workforce  2024 
(US Department of Health & Human Services Research Highlight) 
 
  

https://developingchild.harvard.edu/resources/three-early-childhood-development-principles-improve-child-family-outcomes/#:%7E:text=To%20be%20maximally%20effective%2C%20policies,lives%20of%20children%20and%20families
https://developingchild.harvard.edu/resources/three-early-childhood-development-principles-improve-child-family-outcomes/#:%7E:text=To%20be%20maximally%20effective%2C%20policies,lives%20of%20children%20and%20families
https://www.iecmhc.org/documents/IECMHC-competencies.pdf
https://www.allianceaimh.org/preschool-expulsion
https://www.ncimha.org/competency-guidelines-and-crosswalks/
https://challengingbehavior.org/document/the-pyramid-model-and-trauma-informed-care-a-guide-for-early-childhood-professionals-to-support-young-childrens-resilience/
https://challengingbehavior.org/document/the-pyramid-model-and-trauma-informed-care-a-guide-for-early-childhood-professionals-to-support-young-childrens-resilience/
https://www.commerce.nc.gov/reports-policymakers/other-reports/report-nc-task-force-child-care-early-education-june-2025/open
https://www.commerce.nc.gov/reports-policymakers/other-reports/report-nc-task-force-child-care-early-education-june-2025/open
https://cscce.berkeley.edu/blog/educator-work-environments-are-childrens-learning-environments-how-and-why-they-should-be-improved/
https://acf.gov/opre/report/aspects-well-being-child-care-and-early-education-workforce
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Definitions for purposes of these recommendations 

Teacher: lead or assistant teachers in classrooms in licensed child care centers  

Director: child care administrator/onsite leader for licensed child care centers  

Early Care & Education (ECE) professionals: all staff employed by licensed child care centers and 
family child care homes  

Early Care & Education (ECE) Support Systems: systems that provide supportive services, quality 
enhancement, professional development, monitoring, technical assistance, define and enforce rules & 
regulations, and set standards for NC licensed child care programs.  Systems include: CCR&R, DCDEE, 
Smart Start/NCPC, ECE higher education, NCIMHA, NCPreK, HS/EHS, DPI, Preschool Exceptional 
Children’s Services, CDSA, Child Care Health Consultation, IECMH Consultation, etc. 

Early Childhood Demonstration/Implementation Sites: The purpose of the implementation sites is to 
provide a “laboratory” to identify and solve problems that may arise during program implementation. The 
purpose of demonstration sites is to showcase the practices in use, host tours, promote the initiative, and 
share their data on implementation and outcomes.(Early Childhood Technical Assistance Center, 
ECTA).  ECTA Implementation Sites and Demonstration Sites 

Peer Support: Peer support consists of both emotional and practical support between two or more people 
who have a shared experience. In the workplace, this shared experience is usually between staff 
undertaking similar roles. Peer support may be one-on-one or undertaken in a group setting. The functions 
of peer support include:  • Assistance with day-to-day tasks • Social and emotional support • Linkages to 
further resources and ongoing support over time. Peer Support, Coaching, and Mentoring: A Toolkit for 
ECE, 2019   

Wellness/well-being: A purpose in life, Active involvement in satisfying work and play, joyful 
relationships, and a healthy body. (The 8 Dimensions of Wellness: Simple Self-Care Practices, 2024)   

Recent research has focused on a more holistic definition of child care and early education workforce 
well-being that captures different aspects of well-being, such as physical health; mental and emotional 
health; workplace relationships; and respect, recognition, and compensation. (Aspects of Well-being for 
the Child Care and Early Education Workforce, 2024)  

According to the U.S. Surgeon General’s Framework for Workplace Mental Health & Wellbeing, 
“Wellbeing means building safe workplaces that are also engines for health and wellness, that show 
workers that they matter, that their work matters and that they have the resources and support necessary 
to be safe and flourish.” 

Professional Development: A continuum of learning and support activities designed to prepare 
individuals for work with and on behalf of young children and their families, as well as ongoing 
experiences to enhance this work. These opportunities lead to improvements in the knowledge, skills, 
practices, and dispositions of early education professionals. Professional development encompasses 
education, training, coaching, mentoring, consultation and technical assistance. (Adapted from NAEYC 
and NACCRRA, “Training and Technical Assistance Glossary”, 2011.)    

 

https://ectacenter.org/sig/isds.asp#:%7E:text=Implementation%20Sites
https://www.act.gov.au/__data/assets/pdf_file/0003/2800209/Set-up-for-Success-Peer-support-coaching-and-mentoring-toolkit.pdf
https://www.act.gov.au/__data/assets/pdf_file/0003/2800209/Set-up-for-Success-Peer-support-coaching-and-mentoring-toolkit.pdf
https://acf.gov/opre/report/aspects-well-being-child-care-and-early-education-workforce
https://acf.gov/opre/report/aspects-well-being-child-care-and-early-education-workforce
https://www.hhs.gov/sites/default/files/five-essentials-workplace-mental-health-well-being.pdf
http://www.naeyc.org/files/naeyc/file/ecprofessional/NAEYC_NACCRRA_TrainingTAGlossary.pdf
http://www.naeyc.org/files/naeyc/file/ecprofessional/NAEYC_NACCRRA_TrainingTAGlossary.pdf
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