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the NC Early Care and Education Workforce

T H E O R Y  O F  C H A N G E

North Carolina has an opportunity to fortify both our state’s economy and our youngest children by
strengthening our Early Care & Education (ECE) workforce. Developing Systems to Strengthen the NC
Early Care and Education Workforce is imperative and urgent in order to recruit, support and retain
these professionals, who are essential for supporting healthy child development and enabling parents
to work . From 2018 – 2025, the ITTI Care team engaged NC ECE teachers, center directors, and ECE
support system leaders and staff to learn about the challenges underlying staff shortages and
turnover, along with the necessary systemic supports for building a strong ECE workforce. We then
led a 19-member Advisory Group to fine-tune these recommendations and ensure that they directly
address the needs of the NC early care & education workforce. 
 
This is a summary of the 3 focus areas and 11 goals and recommendations that emerged from years of
building relationships, asking, listening, piloting recommendations and measuring impact. In our full
report, we include a list of 78 suggested strategies organized under these 11 goals, to be used as a
menu of options for policy makers, leaders, and individuals to consider as they take action to address
the high levels of workforce stress, teacher turnover, and program closures across North Carolina.
Learn more and download the full recommendations with suggested strategies here.

Systems to Strengthen the NC ECE Workforce and
Foster Healthy Child Outcomes

F O C U S  A R E A S

http://itticare.sanford.duke.edu/
https://itticare.sanford.duke.edu/wp-content/uploads/sites/5/2025/11/Systems-to-Strengthen-the-ECE-Workforce-Recommendations-Summary_Nov-2025.pdf
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MADE POSSIBLE WITH FUNDING BY

Recommendations for Systems to Strengthen the NC Early Care and Education Workforce

SCAN FOR FULL RECOMMENDATIONS
AND STRATEGIES

1a. Craft and fund strategic public awareness campaigns to reach the general
public, business leaders, and elected officials to drive increased investment in the
early care & education (ECE) workforce
1b. Increase cross-sector collaboration to coordinate, develop, offer, and evaluate
professional development for the ECE workforce 
1c. Compensate teachers for all professional activities, including those such as:
planning time, staff meetings, meeting with families, participating in
training/coaching, and serving in a leadership or mentor role 
1d. Enact effective strategies to identify and reduce early care & education
workforce disparities and promote equity across geographical regions and ECE
support systems (to include: child care resource & referral (CCR&R), Smart Start
/NCPC, higher learning (community college, university & college) ECE
departments, NCDHHS departments (DPI, DCDEE, DCFW), early intervention, etc.)
1e. Prioritize relationships and teacher & child care administrator/director well-
being across ECE support systems

2a. Provide professional development that is tailored to Child Care
Directors/Administrators and owners, and that is responsive to their needs at
different stages of their careers to develop their capacity to lead, manage, support,
and monitor

3a. Prioritize teacher mental health
3b. Incorporate meaningful Professional Development Plans that include workday
wellness goals for all teaching staff
3c. Enhance child care employee orientation systems, ensure they are consistent
across the state, and include compensation for employees
3d. Strengthen and prioritize systems that enhance teacher relationships
3e. Provide teachers specialized and responsive support to help them individualize
and meet the needs of all children
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